LEADER’S ACCOUNTABILITY FORMAT: 
  
	LEADER’S NAME: 
VOLUME: (Ticket) 
QUALITY: (Waste and scrap) 
	SHOULD THERE BE A PROBLEM, HAVE I GIVEN YOU THE: 
	ACCOUNT-ABILITY? 
	NEW MEANS 

	ABSENTEES: 
	MEANS? 
	ABILITY? 
	  
	  

	LEADER’S ACCOUNTABILITY 
	ON STD? 
	  
	  
	  
	  

	TASKS: 
 Planning of stock prior to shift on basis of ticket
 Complete hand over documentation
 Etc
	  
	  
	  
	  
	  

	WHAT MEANS SHOULD YOU BE GIVING YOUR SUBORDINATES? 
 Specifications for each size being built
 Authority to reject sub standard stock
 Volume requirements per shift
 Etc
	  
	  
	  
	  
	  

	WHAT ABILITY SHOULD YOU BE GIVING YOUR SUBORDINATES? 
 Certified competency to build tyres
 Safety drill and standards
 Etc
	  
	  
	  
	  
	  

	ACCOUNTABILITY: 
	  
	  
	  
	  
	  

	DO YOU REWARD APPROPRIATELY? 
	  
	  
	  
	  
	  

	DO YOU RECOGNISE APPROPRIATELY?   
	  
	  
	  
	  
	  

	DO YOU CENSURE APPROPRIATELY?  
	  
	  
	  
	  
	  

	DO YOU PUNISH APPROPRIATELY?   
	  
	  
	  
	  
	  


SUPERORDINATE’S SIGNATURE: 
LEADER’S SIGNATURE:
