
W O R K    I N T E N T 
The Six Aspirations 

Fascination with 
Body and metabolic 

detail 

Fascination with 
Emotion or 

attraction/repulsion 

Fascination with 
Mind or winning at 

manipulation 

Fascination with 
Community or social 

conscience 

Fascination with 
Annihilation or 
divestment of 

conditional motive 

Fascination with 
Going On or seeing 
things as they are 

and giving everything 
it’s due 

 
Mind Community Annihilation Going On 

Worker 
Work to buy the nice things I want. 

Work to have a career/future 
Work to show them that you are 

worth something. Compete 

Work to provide for the family. (PPC 
‘Better life for all’) 

Work to be a member of the team 
Work because what we do makes 

the world a better place.

Work as sacrifice to make the world a 
better place. 
Work is the escape from the burden 
of making the world a better place. 

Work is the opportunity to 
disappear into process or to focus 

on means rather than ends.

Work is the grateful dance of a full 
heart. 

I work ingratitude for what I have 
received, not in order to get anything. 

Supervisor 
My people are a purely a means to 

the end of securing my own job 
security and career advancement 

We either hang together or are hung 
separately. Loyalty above all. My job 
as a coach is to get the team to cover 

for each other. ‘Help jou Maatjie’. 

Justice at all costs. They can fire me 
but I will not be bullied to do what is 

not right. 

Working is an opportunity to see how 
extraordinary my people are. 

Manager 
My people are a purely a means to 

the end of securing my own job 
security and career advancement. 

My colleagues are the enemy 

We all bow to the god of synergy. My 
colleagues are my friends. 

I don’t give a damn about colleagues, 
friends or subordinates. I care about 

what is right. 

Working gives me an opportunity to 
see how things spontaneously come 

together despite me. 

Executive 
Money and power at all costs. 

Business is about making some 
money for shareholders and lots for 

executives. 

What we do is worth while to our 
customers. We will sacrifice the 

individual for the collective. 

We will loose the enterprise before 
we compromise what is right. We are 

in this business to mature souls 

Working gives me an opportunity to 
see how things spontaneously come 
together despite me. ‘Gone Fishing’ 

sign often on door. 
 

1. I am viewing the intent of the worker as the base from which the others derive. 
2. For the worker the first 3 categories have a range themselves, normal being the left of the range, italics the middle and bold the right. 
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