Care and Growth

CONTENT

1. Time and Attention

The shift of attention of a leader
to care for and grow their people
is consistent with the shift of
attention from outcome to
process. Covey's reactivity and
pro-activity and constructing a
leadership diary.

2. Values Revisited

Giving appropriate attention is
also concerned with under-
standing the values that are
operative in typical command
situations. An examination of
honesty, fairness, respect, grati-
tude, etc.

3. Empowerment and Control
Empowerment and the incre-
mental suspension of control.
The implication of the incremen-
tal suspension of control for
means, ability and accountabil-
ity. The five steps to empower-
ment.

4. Horizontal and Vertical
Empowerment

The effects of empowerment on
structure. The effects on deci-
sions taken in the line of
command and the effects on the
role played by support functions.

5. Snake Killing

How to do ongoing and real time
business process re-engineer-
ing and obtain maximum organi-
sational  efficiency  without
employing a consultancy!

6. Overall Principles for
Control

The relationship  between
control, exceptions and organi-
sational efficiency.

THE PROGRAMME

The approach which we have been advocating at Schuitema
emphasises that the key problem facing leaders at work is to
establish a sense of legitimacy for their leadership. What we have
discovered is that these relationships are only seen to be
legitimate if subordinates see their leaders acting consistently
with the two criteria of Care and Growth™ at work. We have also
demonstrated that growing people means to give people the
Means, the Ability and the Accountability to do what is required
of them.

The two day Care and Growth™ introductory programme gives
participants an insight into these criteria as well as tools to
diagnose their current leadership in terms of these criteria. The
Care and Growth™ Applied workshops are four workshops that
follow on the initial two day programme which are concerned
with incrementally developing practical application skills consis-
tent with the Care and Growth™ model.

The Empowerment Through Providing Means programme
examines the key Means issues that are associated with
legitimate leadership. These are namely the issues of time and
authority. If a leader cares for those in his charge this will be
visible and demonstrable on the basis of where he spends his
time, because one has time for things one cares about.

If a critical requirement of legitimate leadership is that the leader
should act as a coach, then it becomes apparent that one cannot
coach a game if one does not watch it, or spend time on it.
Further to this, one cannot care for or grow people if one does
not have the authority to do so, principally because the growth
of people requires an incremental suspension of control over the
subordinate.
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